Abstract

Schools to Watch: School Transformation Network

A Peer Innovation Network Development Grant

The National Forum to Accelerate Middle-Grades Reform proposes to develop and test a promising innovation aimed at 1) building the capacity of persistently low-performing middle-grades schools, 2) improving their students’ academic performance, and 3) closing achievement gaps among sub-groups. The Forum will develop and test the innovation with a consortium of 18 urban and rural schools in three states—North Carolina, California and Illinois. The innovation uses the (1) Forum’s Schools to Watch (STW) criteria as a framework for change; (2) tools for school assessment, goal setting, action planning and monitoring; (3) a multi-layered system of support including a STW coach, a principal leadership coach, and a mentor school matched by demographics; and (4) focused professional development designed to build a learning community and address the needs of students at risk of educational failure. 

Over time, we expect the 18 schools to 1) strengthen their structures, norms, and processes for continuous improvement; 2) increase their academic rigor; 3) promote equity for all students, including those with disabilities and limited English proficiency; and 4) develop an array of supports designed to meet the needs of young adolescents.  Over the 4 years, the project will serve approximately 18,000 students in the 18 schools. Our State STW Program, which now operates in 19 states, provides a strong infrastructure necessary for both scale-up and sustainability. Our non-profit partners include the Illinois Middle Level Schools, the California League of Middle Schools, the North Carolina Middle School Association, and Academy for Educational Development.  The Center for Prevention Research and Development at the University of Illinois, Urbana/Champaign will conduct the evaluation. 
